City of Toronto:

Proceed with Caution on TCHC
Tenants for Social
Housing believes:
Social housing must
be expanded, not sold
off to achieve shortterm political goals.
Social housing
provides supportive
environments that
create healthy, safe, &
thriving communities,
for tenants &
neighbours of TCHC
housing.

Tenants for Social Housing is commi'ed to an aﬀordable housing system which includes social housing, rentgeared to income, market rent and a wide range of housing types to meet the range of needs of tenants. We
believe that neighbourhoods work best when they are of mixed incomes and housing types, and when
tenants have a real, meaningful role in shaping our homes and communi?es. Tenants living in Toronto
Community Housing have experienced broken promises for decades, having our hopes raised and then
demolished, like many of the homes we’ve seen come and go.
The Mayor’s Task Force on TCHC brings some hope to tenants, but there are s?ll a lot of things that we don’t
know. Why doesn’t the City of Toronto really want to own TCHC anymore and what will this mean for the
stability of our homes? Do non-proﬁt housing landlords really have access to more money and ability to deal
with repairs? Are tenants actually at the centre of all decisions?
As the City of Toronto con?nues to look into the Mayor’s Task Force report on TCHC, Tenants for Social
Housing strongly believes that 4 core principles should be used to guide the discussions and decision making
in this process.
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NO SALE

TENANT PARTICIPATION

STABILITY

ACCOUNTABILITY

There must be no sale
of any homes in TCHC

Tenants must have a
meaningful role in their
homes & community

Make sure stable housing
is provided for tenants to
reduce disruption, stress

More accountability
from housing provider(s)
to tenants is crucial
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CITY OF TORONTO: PROCEED WITH CAUTION ON TCHC

1. No Sale
The City needs to commit to not selling any homes
in TCHC. Ra?onaliza?on s?ll means sell.
• The City can be a decentralized, local housing
provider without selling housing to other
providers or worse, to private individuals.

3. Stability

• Where there is an uninhabitable home, it is

There isn’t a clear enough argument for
transforming into a non-proﬁt that can provide a
guarantee of stable housing the way the City of
Toronto can.
• Tenant stability is more than just housing - it is
about our community and support networks. We
need a safeguard to not lose the housing stock as
aﬀordable, rent-geared-to-income housing which
is so desperately needed in Toronto.

TCHC’s obliga?on to replace it in the same
loca?on, size and type with access to the same
supports and ameni?es.

• Portable subsidies should not be seen as a

replacement of exis?ng housing units, but as
addi?ons to what is currently being provided.

• We are hearing contradictory informa?on about

what funding is available. Who has the best
access to the money we need to address the
repair backlog? We need the real answers before
any decisions get made.

2. Tenant participation

4. Accountability

Tenant par?cipa?on & experiences must be
integrated in a real and meaningful way into all
processes of housing provider and the City of
Toronto.
• Tenants have a right to be part of the decision
making of our homes & communi?es.

More accountability from the housing provider(s)
to tenants is crucial.
• Having the City directly accountable for housing
means that we can keep our elected Mayor &
Councillors accountable for maintaining our
housing & communi?es.

• Decentraliza?on of decision making can only

work if tenants and staﬀ enter into a respecQul
collabora?on where tenant representa?on &
experiences are integrated in a real & meaningful
way.

• Repairs must be done well and include oversight

• A properly supported tenant engagement system

from the City of Toronto & housing providers on
what performance metrics/tracking are used so
that we know what they’re doing and not doing.
Tenants can help ﬁnd the real solu?ons needed
to make sure we all live in safe and healthy
homes and communi?es.

and accountability from the housing provider(s)
with support from tenants.

• There needs to be more visible accountability

needs support of local leadership development,
inclusion of tenant experience & par?cipa?on in
decision making to assist in informed ‘asset
management’ & community health.

For more information and to get involved with Tenants for Social Housing:
416-604-5900 / socialhousingtenants@gmail.com / www.tenantsforsocialhousing.com
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